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l. SITUATION ANALYSIS

1.1 General Context

The Palestinians are still suffering from the legacy of the prolonged Israeli occupation, which has a
striking impact on their deteriorating social, economic and environmental conditions. With the
establishment of the Palestinian Authority (PA) in 1994, numerous economic and development
projects were initiated, but the West Bank and Gaza Strip are totally dependant on support from
outside. Palestinian economy is dominated by services, while industry remains underdeveloped
and at a low level, and the agriculture sector suffers from lack and restrictive access to natural
resources.

Economic conditions of oPt have deteriorated substantially since the outbreak of the second
Intifada in September 2000, as a result of political impediments and closure system imposed by
the Government of Israel. The closure regime — the system of restrictions on the movements of
goods and people both within the West Bank and Gaza Strip and through Israel to the rest of the
world — along with the construction of separation barrier have fragmented the Palestinian economy
and reduced its potential.

Following to Hamas election victory in January, 2006, the international aid to the PA was widely
suspended and Israel stopped the transfer of Palestinian VATSs, leading to an unprecedented
deterioration of the local economy, especially in Gaza. According to UNDP report in July, 2008,
58% of the Palestinians live below poverty line, and about half of them live in extreme poverty.

This political instability and uncertainty is strongly reflected by geographical discontinuity of areas
in the West Bank controlled by the PA and the separation between West Bank and Gaza Strip.
The geographical fragmentation severely hampers environmental planning, monitoring and control.
Moreover it causes very serious environmental problems.

The occupied Palestinian territory (oPt) consists of two geographical regions: the West Bank and
the Gaza Strip. The West Bank is located in the central highlands of the territories extending east
towards the Jordan River, whereas the Gaza Strip is located in the Western side of the territories
and extends along the southeastern shore of the Mediterranean Basin. This diversity engenders
five different geological regions that can be easily defined as follow; Jordan Valley, eastern slopes,
central highlands, semi-coastal and coastal region. The West Bank is mostly composed of
limestone hills that are between 700 to 900 meters high. The lowest point of the area is the Dead
Sea at 410 meters below sea level, and the highest the Tall Asur at 1,022 meters above sea level.
The Gaza Strip is a narrow, low-lying stretch of sand dunes along the eastern Mediterranean Sea.
It forms a foreshore plain that slopes gently up to an elevation of 90 meters. Thus, the area enjoys
different characteristics in terms of topography, soil structure and climatic conditions.

The general climate is typically Mediterranean with long, hot and dry summer and moderately rainy
cold winter. The mean summer temperatures range from 30 Ce at Jericho through 25 C- at Gaza
to 22 C- at Hebron. The mean ranges in winter from 13 C- at Jericho and Gaza to 7 C- at Hebron.
The average annual perception is 450-500 mm, decreasing from north to south and from high to
low altitude. The northern Gaza Strip receives 400 mm, the south 200 mm per year, and the Dead
Sea less than 100 mm.

The total area of the two regions is about 6,187 km?. The West Bank area is about 5,820 km? and
the Gaza Strip is 365 km?. According to the Palestinian Central bureau of Statistics (PCBS) latest
census, the West Bank and Gaza is inhabited with a population around 3.825 million in 2005 with
a population growth rate over 2.5-5.5 percent in 10 years (PCBS, 2006). The census indicates that
2.408 million Palestinians lives in the West Bank and 1.416 lives in the Gaza Strip. Almost 45.8



percent of the Eopulation is less than 15 years old. The population density is approximately 3,880
individuals/ km<in the Gaza Strip while it reaches 414 individuals/ km? in the West Bank.

1.2 Environmental analysis and key challenges

The occupied Palestinian territory is different than any other country given its political situation.
Having sovereignty over natural resources is one of the key elements for any nations to achieve
sustainable development and sound environmental management.

Several constrains have contributed to the continuous deterioration of the environment. On the top
of these constrains are: limited sovereignty over land use, geographical discontinuity and
restrictions on movement, increasing pressure on the natural resources due to accelerated
population growth, growing Palestinian urbanization requirements and expansion of the Israeli
settlements and military infrastructure in the West Bank, restricted access to water and other
natural resources, and weakness of Palestinian Authority (PA) institutions to enforce
environmental law and regulations.

Further details of the opportunities as well as challenges facing environmental protection,
management and conservation specifically in relation to GEF five focal areas are presented in the
following section.

1.3 GEF five focal areas

1.3.1 Biodiversity Conservation

With its geographical location, oPt is a region with rich biodiversity in terms of ecosystems,
species, and genetic diversity. 2,780 species of natural plants, of which 162 are endemic, are
recorded in oPt'; these studies have also established the 2002 "Red list of Threatened Plants” of
the West Bank and Gaza. The list comprises 334 plant species belonging to 222 genera and 81
families. The percentage of threatened plants (12%) is higher than those of several other
countries. Forty seven of the threatened species (14.1 %) are endemic and belong to 19 families
and 35 genera. The Red List was later updated in 2006 and 45 species were included in it?.
Recently, a GEF/SGP supported project on medicinal plants has revealed that 323 plant species
are still in use in the Traditional Palestinian Herbal Medicine to treat various human ailments in the
oPt. Sixty seven of these plants were found to be threatened, and were included in the "Red List of
Threatened Medicinal Plants in Palestine: Palestinian West Bank and Gaza, 2006”.

About 511 species of birds, 116 mammals, 97 reptiles, 7 amphibians, 6 marine tortoises, 32
indigenous fresh water fish species, and a large number of invertebrates live in the oPft’.

Soil and fresh water mycobiota, a few hundreds of mainly saprophytic fungi have been recorded
from soil in the oPt, some of which have potential environmental, agricultural, and industrial
biotechnology applications®.

The total area of the nature reserves (48) in the Palestinian West Bank is about 330.7 km? (about
5.7 % of the total area of the West Bank). A number of new sites have been identified and
suggested as nature reserves by MOPIC (1996). Only 3 new sites have been designated by
Palestinian Authority (PA) as nature reserves (e.g., Wadi Gaza and the Gaza Shoreline)°.

! Study supported by the SGP/GEF (2001-2006): Ali-Shtayeh & Jamous, 2002 a,b, 2003.

2 Ali-Shtayeh & Jamous, 2006

3 Ali-Shtayeh & Hamad, 1995, Ali-Shtayeh & Jamous, 2002 a.

* Ali-Shtayeh & Jamous, 2002 a.

$ Third National Report of the State of Palestine on the Implementation of Article 6 of the CBD, 2005.
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The oPt has suffered the consequences of human activities. The Israeli occupation practices,
Israeli settlements, overexploitation of natural resources, pollution, intensive agriculture, low level
of public awareness and interest towards the importance of biodiversity conservation have all
taken their toll in decreasing biodiversity.

The marine and coastal biodiversity resources have also deteriorated. On one hand, the access of
the fishing communities is entirely restricted to four small fishing zones in Gaza which is
theoretically extended to 12 nautical miles only. This has led to an increasing pressure on the
available marine resources by fishermen who seek to secure the livelihood of their families. On the
other hand, the un-controlled fishing practices have contributed to the gradual degradation of
marine natural resources. Adding to that is the untreated wastewater discharge into the coastal
area from the urbanized areas.

Therefore, serious interventions are needed from the government as well as the non-governmental
community organizations to protect the remaining Palestinian biodiversity resources. Efforts. may
reside in three main issues: on the part of the government, efforts should be made to enforce
environmental regulations and implement policies in timely manner. NGOs in this context can play
a major role towards putting regulations into practice at the community level. The second issue is
to facilitate an enabling context for the NGOs and CBOs to have an influential complementary role
in solving the current local environmental problems. The remaining issue can be directed towards
intensifying efforts to up-scaling best practices resulted from previous SGP phases in biodiversity
conservation.

1.3.2 Climate Change Mitigation

Climate change presents a unique threat to the global environment. It is global in its causes and
sequences. Thus it requires international collective actions to response to the scale of challenge.
Scientific evidence now clearly indicates that the earth’s climate is rapidly changing mainly as a
result of increases in greenhouse gases caused by human activities®. Many human activities are
affecting the climate through increasing emissions of heat trapping gases, green house gases-
GHG (carbon dioxide, methane, nitrogen, and sulphur oxides and CFCs). Increased fossil energy
use, agricultural activity and deforestation leads to increase level of atmospheric GHG. As it is
known, the increasing of earth surface temperature leads to: increased weather variability, rise in
sea level, spread of diseases, and increased air pollution, among other effects.

Since pre-industrial times, carbon dioxide concentrations have increased by just over one third,
predominantly as a result of burning fossil fuels, deforestation, and other change in land-use.

In oPt, there is lack of data and information concerning concentrations of greenhouse emissions
as monitoring stations and program do not exist so far. Human activities that contributed to
greenhouses emissions are mainly resulted from transportation and electricity power plant.
Concentrations of GHG are accepted due to the undeveloped industrial sector. However there is
environmental concern that gas emissions will be increased as oPt, like any other developing
countries follows the footsteps of industrialized countries- depends to great extend on oil as the
main source of energy. Charcoal is scarcely used as a source of energy for winter heating and
cooking. Solar energy has also limited utilization. Yet it is mainly used for heating water for
domestic use.

Demand for energy consumption is progressively increasing as the population grows and
residential and industrial use expands. Thus, efforts have to be directed towards finding ways and
means to conserve and convert energy to less GHG. During previous operational phase of SGP in
oPt, many approaches that being used worldwide were implemented as demonstration projects.

® Stern's Review Report, 2006.



Hence, government and civil society efforts shall be directed and focused on adoption of
alternative energy resources, technologies and practices that ensure large energy saving and
GHG reduction such as: Energy conservation and efficiency and Renewable energy resources.

1.3.3 Protection of international Waters

Protecting the international waters is one of the most complicated issues. In the West Bank the
Palestinian Authority shares the Jordan River with four countries. In addition it has no control on its
ground water resources particularly in the western and north-western basins. The political and
legal difficulties in resolving international water issues have evolved many environmental problems
affecting the region as a whole. Among these problems are the inability of the Palestinians to
develop and monitor the quantity and the quality of the Jordan River as their right to manage and
use this resource is not resolved yet.

In the Gaza Strip, deterioration of the marine ecosystem in the Gaza Strip presents major
environmental threat to marine biodiversity. Discharge of raw and untreated wastewater into the
Mediterranean Sea is severely affecting the marine life and fish habitat as well as public health.

Therefore, the SGP will support community-based actions to support conservation of
Mediterranean Sea marine biodiversity through awareness raising and capacity building.
Collaborate with other Mediterranean countries through strategic partnership to support
implementing the Mediterranean Strategic Action Plan (SAP).

1.3.4 Prevention of land degradation

Land degradation in the eastern slopes in the West Bank presents major threat on the
environment due to overgrazing and unsustainable rangeland management practices. Overgrazing
causes the increasing number of degraded habitats and reducing the vegetative cover which leads
to the decrease of infiltration and recharge of rainwater into the ground water aquifer and
consequently increase soil erosion. While in the Costal zone contamination of soil resulted from
overuse of ago-chemicals pose a serious environmental threat. Currently there are more than 160
types of pesticides, herbicides, fungicides and insecticides being used by the Palestinian farmers.
There are 14 types of them that have been banned by WHO for health and environmental reasons.
It is estimated that 1,800 tons of agrochemicals are used annually in oPt. The amount of pesticides
used in the West Bank is about 502.7 tons/year. The process of importing the agrochemicals lacks
the proper administration and registration’. The excessive uses of pesticides and fertilizers have a
detrimental impact on the environment manifested by groundwater contamination, plant damage,
and accumulation of salt in the soil.

1.3.5 Reducing Persistent Organic Pollutants (POPs)

Persistent Organic Pollutants (POPs) mishandling and disposal presents a serious threat and
damage to human health and the environment as well. In the oPt there is lack of national inventory
on importing, use and disposal of POPs. In the Gaza Strip around 43 % of Gaza farmers reported
the usage of two POPs — DDT and Toxaphene for pest control in agricultural practices. Farmers
and rural women are particularly at risk from POPs and other chemicals as they do most of the
agricultural work without awareness and information on how to handle chemicals and dispose of
them safely. In addition, there is neither internal capacity to deal with the issues of POPs nor any
regulatory framework to eliminate the use of banned chemical in agriculture.

Interventions will initially focus on elimination of DDT and Toxaphene use and it will support
community based initiatives in identifying and implementing environmentally sound alternatives in
vegetables production.

" NEAP, 2004



1.4 Project Goal

This project supports the civil society in addressing GEF’s global environmental topics while
meeting the local communities’ livelihood needs: biodiversity resources, Climate Change mitigation
and adaptation, land degradation, international waters and Persistent Organic pollutants (POPs).

The project will be implemented in cooperation with local NGos and CBO's working in the
environmental field. It will support as well the capacity development for 12 to 14 local NGOs and
Community Based Organization (CBOs) in the GEF Focal areas in order to ensure the
sustainability of the interventions. -

The project targets NGos and CBO's all over West Bank and Gaza Strip. It is an open process
with two Call for Proposals per year.

l. STRATEGY

2.1 National Strategy in the oPt

This project contributes to the objective of the Palestinian Development and Reform Plan (PRDP
2008) that aims to increase national prosperity and enhance quality of life through achieving
efficient and effective environmental management. Furthermore, it is in line with the Palestinian
Water Authority and the Environment Quality Authority policy principles as it contributes to
pollution control and to the protection of resources, developing local capacities in the
environmental sector.

2.2 UNDP strategy

UNDP is working towards achieving the Millennium Development Goals (MDGs). This project will
contribute to the achievement of Goal #7 that aims to "ensure environmental sustainability”.

In addition, UNDP has been strengthening its organizational effort to provide assistance to
countries in post conflict and or in a crisis situation. The role of UNDP in post conflict and crisis
stricken countries is widely acknowledged, as the Brahimi Report identifies UNDP as “best placed
to take the lead in implementing peace building activities” in cooperation with the other United
Nations Organizations.®

UNDP/PAPP is supporting this project because GEF-SGP has been operating in the oPt for more
than 8 years with very successful results. With very small seeds funds it has a multiplier effect in
the communities and improves the quality of life of those participating, while improving the
environmental management.

2.3 GEF/SGP Country Program Strategy (CPS)

The Fourth Operational Program (OP4) of the GEF Small Grants Programme (SGP) was approved
by the GEF Council in December 2006. The development goal of GEF SGP OP4 is to secure
global environmental benefits in the GEF focal areas through focused community-based initiatives
and actions.

® UNGA and Security Council, “Report of the Panel on United Nations Peace Operations.” New York, August 2000.
(A/55/305-8/2000/809) Par. 46.
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GEF SGP OP4 in the occupied Palestinian territory (oPt) was officially launched in July 2008 with
a time lag of one year behind the official start of other countries in order to finalize new regional
modality with Egypt. Accordingly, GEF SGP oPt carried out series of stakeholder meeting to
incorporate the OP4 objectives in the oPt CPS. Therefore this document defines the oPt priorities
within the operational programmes and identifies the allocation of required resources.

OP4 will focus on meeting the following principle objectives:

o Consolidate community-based interventions through focused GEF SGP country
programme portfolios, in alignment with GEF-4 focal area strategic priorities.

o Ensuring the benefit of long-term investment of the GEF is sustained.

o Enhance the catalytic role of GEF through strengthened partnerships and resource
mobilization.

o Strengthen community and civil society constituencies for GEF priorities.

o Codification and exchange of good practice from SGP activities to inform and influence
wider sustainable development policy and practice.

The GEF SGP oPt would employ the following strategies to meet the OP4 objectives:

- Strengthening the partnerships and networking with relevant stakeholders
- Focusing on globally significant issues

- Strengthening capacity at community level

- Focusing on policy advocacy, and

- Demonstrating projects implementation and exchanging of good practices
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V. MANAGEMENT ARRANGEMENTS

Implementation modalities

The project will be implemented in partnership with GEF/ SGP Programme. UNDP/PAPP will
deliver through the Direct Execution (DEX) modality adopted by GEF SGP Programme which
will be the mechanism for the implementation of this project. The funds will be transferred to the
civil society organization to implement according to GEF modality.

. Planning and management of activities

GEF/SGP National Coordinator will run the project on a day-to-day basis guided by the Project
Board. The GEF/SGP National Coordinator who will have extensive management experience in
the field of environmental management will be responsible for day-to-day management and
decision-making for the project. The GEF/SGP National Coordinator prime responsibility is to
ensure that the projects produce the results specified in the Project Document to the required
standard of quality and within the specified constraints of time and cost. In order to ensure
effective implementation and continuous activities progress monitoring, the GEF/SGP National
Coordinator will be assisted by one Admin Assistant to be based in the West Bank and one
Project Assistant to be based in Gaza.

UNDP/PAPP will assign a Program Analyst from the Environment and Natural Resources Unit
to monitor and follow-up on all managerial issues, including administrative and financial aspects
related to the project. The Programme Analyst will ensure the quality of the project throughout
the implementation process. UNDP/PAPP will recruit a Project Manager who will manage a day-
to-day project implementation. Project support will be provided by UNDP/PAPP and GEF/SGP
team.

Project oversight and assurance

GEF/SGP National Focal Group "NFG" is the entity responsible for making management
decisions on a consensus basis for the project when guidance is required by the Project
Manager, including recommendations for approval of project revisions. Project reviews by this
NFG . This NFG is consulted by the Project Manager for decisions before project tolerances (i.e.
constraints normally in terms of time and budget) have been exceeded. The NFG will convene
quarterly.

Also there is a Regional Coordination Framework between Egypt and the oPt in order to be able
to implement GEF-SGP in West Bank and Gaza Strip, under GEF’s Rules and Regulations.

This Regional Steering Committee (RSC) comprises of a total of six members from Egypt and
the oPt. The NSC in Egypt and the NFG in the Palestinian Authority agreed (Annex Ill) that the
following arrangements for establishing the regional coordination mechanism will be introduced:
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- To foster close coordination on common policy approaches and to ensure a more strategic
framework for coordination at all GEF SGP Operational Programmes areas; '

- To provide direction for identifying and piloting strategic regional interventions in the GEF SGP
Operational Programmes areas;

- To enhance the sharing of knowledge, lessons learned, and best practices;
- To seek joint resource mobilization opportunities.

- The RSC will meet at least once a year in Egypt or in the Palestinian Territory (also regular
video-conferences).

Senior Beneficiary Executive Senior Supplier
CSO0s or Community UNDP/PAPP Deputy UNDP Natural Capital
Representative Special Team Leader and
: Representative/Program . "GEF/SGP NFG
Pr&ect Assurance | Prograrﬁz:'ne Support  |#
UNDP Programme | - Regional Steering |
Analyst Committee
Grants approval Project % Project Support z
: Management = [ UNDP and GEF SGP |
GEF SGP National : ! : :
Focal Group : GEF SGP National R Admin Assistant in
: Coordinator ] the WB and
. L WEhE i Proaramme Assictant
e B S = = ] S Bt Ly T

—

Local NGO(s)

Responsible for
implementing
projects in POPS

area

Local NGO(s)

Responsible for
implementing
projects in climate
chanae area

Local NGO(s)

Responsible for
implementing
projects in
Biodiversity

Local NGO(s)

Responsible for
implementing
projects in IW

protection area

R ]

GEF/SGP National Focal Group members (NFG): Dr. Samair Afifi, Dr. Ayed Mohammed, Dr. Hadeed
Qazaz, Dr. Khaled Qahman , Mohammed AlBakri and Rima Abu-Middain
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UNDP/PAPP will utilize its standard Management, Procurement, Contracting, and Financial
procedures in the implementation of the project. The Call for Proposals will be open through
UNDP/PAPP web site.

VI. MONITORING FRAMEWORK AND EVALUATION

= General provisions

The GEF/SGP National Coordinator will prepare a Communication and Monitoring plan (C&M
plan) in support of project objectives with details on external and internal monitoring and
communication activities. The Project Manager will need to ensure adequate monitoring of all
project activities and should draw on counterparts' resources for activity monitoring in a bid to
strengthen capacities in this regard.

The contribution of achieved project outputs to the intended outcome will be monitored by the
Natural Capital Team in close connection with the Gaza and WB Offices programming team.
Provisions for project evaluation in support of lessons learned in the implementation should be
taken into consideration. The Project Board should make recommendations for the application
of such an evaluation, building on dialogue with local stakeholders.

= Regular monitoring activities

On a quarterly basis, a quality assessment shall record progress towards the completion of key
results, based on quality criteria. An Issue Log shall be updated in Atlas by the National
Coordinator to facilitate tracking and resolution of potential problems or requests for change.

A risk log shall be updated in Atlas quarterly by reviewing the external environment that may
affect the project implementation.

Based on the above information recorded in Atlas, a Quarterly Progress Report (QPR) shall be
submitted by the Project Manager to the Project Board through the Project Assurance, using the
standard report format.

A project Lesson-learned log shall be activated and regularly updated to ensure on-going
learning and adaptation within the organization and to facilitate the preparation of the Lessons-
learned Report at the end of the project. A Monitoring Schedule Plan shall be activated in Atlas
and updated to track key management actions/events.

= Annual Monitoring and Evaluation activities
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An annual Progress Report shall be prepared by the Project Manager and shared with the
Project Board. As minimum requirement, the annual Progress Report shall consist of the Atlas
standard format for the QPR covering the reporting period with updated information for each
above element of the QPR as well as a summary of results achieved against pre-defined targets
and indicators at the output and activity levels.

Based on the above report, an annual project review shall be conducted during the last quarter
of each year or soon after, to assess the performance of the project and appraise the Work Plan
for the next year. In the second year, this review will be a final assessment. This review is driven
by the Project Board and may involve other stakeholders, as required. It shall focus on the
extent to which progress is being made towards outputs, and that these remain aligned to
appropriate outcomes. '

Budget
Components us$

MOAs for addressing global environmental problems 900,000
Contribution to GEF SGP Personnel:

a. Admin Assistant in the West Bank 2000 x 16 months = 32,000 72,000

b. Programme Assistant in Gaza City 2500 x 16 months = 40,000
Admin budget ( telephone, advertisement, $ exchange, transportation, 28.000
security item, laptop, transportation, miscellaneous) i
Grand Total uUsD 1,000,000
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Vil. LeGAL CONTEXT

The project document shall be the instrument envisaged in the Supplemental Provisions to the
Project Document, attached hereto.

Consistent with the above Supplemental Provisions, the responsibility for the safety and security
of the executing agency and its personnel and property, and of UNDP’s property in the
executing agency’s custody, rests with the executing agency.

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into
account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications
to the plan when necessary. Failure to maintain and implement an appropriate security plan-as
required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the
UNDP funds received pursuant to the Project Document are used to provide support to
individuals or entities associated with terrorism and that the recipients of any amounts provided
by UNDP hereunder do not appear on the list maintained by the Security Council Committee
established pursuant to resolution 1267 (1999). The list can be accessed via

http.//www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included

in all sub-contracts or sub-agreements entered into under this Project Document.

VIll. ANNEXES

Annex | Risk Analysis
Annex Il Letter of cooperation between
UNDP/PAPP and GEF SGP
Annex Il Letter of coordination between SGP PAL
and SGP Egypt
Annex IV SGP country strategy 208-2010
Annex V GEF SGP operational manual
Annex VI NFG and NC ToR
Annex VII TOR Admin Assistant
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Annex Il

Letter of cooperation between UNDP/PAPP and GEF SGP
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7 July 2008

Diear Ms. Nadia Eixkedary,

It & our p=asure 1o nform you of the arart alio:atior for the Orerational Phase
4 (OP4) Year 3. The gllocation b Paestine is USS50.000. This smounr
reprasentt the fotel amoant of ressurces vou will 52 able ta commit ir new
grams in the shove-martionss prod. Al the fusds zllnesied by Palestine
come fram 5GP core rescurtes’

in programming your SGF resourses, we would Bhe you to take e fllawing
into consikeraton:

k]

®

You car move abead with the process for
Sitature Immedialaly

L2 in e pravious years, plzase study the OP4 Projest Decument for
sttategic dissctions. A thomugh undorstarding of tre OF4 Mejes
Dozpment with NSC members. aspecialy as 7 relass to vour resoective
Crurtry Programms Strategy, would be raguind.

Fiease note that itis & requimment for you © update te databass o
the MST aporovals of now grents within 2 woing days. Ploase Le swie
thet you identfyiclick the project as not yot acive, urtl the sant Mo
is duly zigned by tho JWNDE Rosden] Representstive.  Sesie aby
uplzad e sgned MOAs in the 19 ¢ B3 5000 BE whay they are
eigoed by the RR. When the MOAS are sigomd, e e delsbome
entry must be dlicked as activel operaticnal.

The comehitnent progress aisd CEsbonssery Aztivery rams of each
country will B2 closely monitesd by CPMT znd UNOPS based o the
mfermston provided by e Countty  Programme’  Swuo-Hegonal
Programme i the datsbase end ATLAS respectively, This will aliow us
i meonilor scoumately wed  Reilly the grar commithent and
dishursemant. and where waranted. 1o ke remadal actions in a tmaly
Emmbann,

In addifien to enterng naw ¢ % as ey sre approved by the NSC,
¥ou shoukd sosgre thal nfoemanon on e progress for past projects is
alzs acourate end up-to-date, noluting completion dates.

The limely and corec! reporing of the approvak of grants and the
signing of MOAs 3% well as updating the datzbase shall contnue o be

t approvals and MDA

P RO raciiron Gppeved B the e 2007 OFF Cisict,
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magor sapects of the perormance avalugfion of both the NOS/BRCs and
the FaAs et the end of tha year

+ A& g consequsnce of continucasly tow COB sllocaiions, CPMT suggests
that you plan your grant makng activities simtegically. In addion to the
nermal call for propesals medhcd, you should also be proaciive i
genersting new sirategic allances, particufady when these are
chmplementing oenten objeciives of the OP4, rasing <o-finansing,
crmating grester potential for up-scaling, aruliar reducing cost of grant-
hiaking In your coundry,

= ifthere is any urkmmmitted all ocation during the Year 1 and Year 2 of
the OP4. the comespanding armount should be carmied over o Year 3
ang commited during the Yaar 3 on Bie top of the naw allecation Toe
Yoar 3. # s expectsd that all aliccstions 1o the Country Programmef
Bub-Regicns! Programms during the OF2 will be commined within this
game phase In order fo enswe e tme required for proect
imiplarmentationn, please dewelop pipeline projects for the approvat by the
HEC as =ary 28 possible during the Year 3 so that you would avoid a
large poricn of st minute NSC decisions at thy and of OF4 In case of
sy ssue relebed to the absomtive capacity in the country, please advise
your regioral focal poimt of Doth CPMYT and UNDPES as soon 28 possibie

Mow we are snledng the Year 3, which is the final vear of the OP¢ A of
iodey. SCF is operatng in 121 couriries. and has made more than 11 500
grants giocaly simes ilg meption in 1992. SGP has been a unique machanism
o have provided fin@ancs and lechnics suppirt dredtly o community-basad
intistves. that sontribuled to global 2nvironments! benafits while suoporting
pecpies’ sustanabie ;. Ve are commitied fo continue o forge our
clear miche in the coming year by working togather as a global SGP family

By laking this opportunity, we would ke to appisuse the tremendoues efforts
exarbed Dy the SCP natienalsubosgional leams and the National Steering
Commitiess to keep the SGF global nefwork Runtdioning =0 suteagshuly, whie
reberating the mportance of condinupushy kesping our standard Bigh is be &
“fas. innovativa, friendly, and effective grant defvery mechaniam” & s ordfical
fime

Fleass share this letler with UNDP Resident Raprssentative as well a3 the
MG members for thelr enterstanding and kind support,

Wishing you the very suocessful inauguration of grant-making

Yours singerely,
S s
e
b A Fomiks Fkeoka
Orfficer i Charge
Depury Global Manager
GEF &mall Gran's Programme

Ms Nadia Ekhodary
SGP OHficer in Charge
Paizgiing

Ce

Jens Toyberg-Frandran

UKDE Fasident Representative
Fziesting
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United Natisns Develeprient Frogramme

(i of Asswance to e Palestnan P
L B Akl g EMi ‘Mi puT) it

D] P

Mr. Delfin Ganapin

Global Manager, GEFISGP Hoad Quartar
Fax:+ 1212 508 832
delfin.ganaginBundp.org

Subject  Petestinian Authority participation in SLIP-53P Operational Phase & -
New Arrangement and Reglonat Appreach

Doar M. Gansoin,

With reference to the presvious atter oF commitment dated June 18, 2007 remnding the
mentioned sublest, | am pleased o reconfiom UNDPPAPP's commitment to support the
Palastinian Authoriv's GEF/SGP Programme during the sperstional Phase Four 308 44

UNDPIPAPP commits 2 total of USD 500,000 from fs Own tesources for hve yeers Lune
2008 June 20101 As rogquested by SOP/CPNT (HO), URD 408000 fom UNDEPAPPS
cormribution pver these two years parid will be used to cover adminiatrative coss. | s our
gndorstanding that GEF will sfocata, through the » window, USD 250,000 per year
for the sares heo yaars pariod o the of,

We hope that UNDP/PAPP's commitment will anable the Palestinian Authority £ sontinue
£5 GEFSGP Progmmma under & Regonal Pragramms in PANNSAIR with and ustes he
gmbrelia of Egypt during GEF-O8 4 UNDFPRAPF: conmilmen! is also ir 1
support the GEFSGP B e, for the oPt o graduate in twe yours tine as an
independent Pragiamme

The Regiona! Programme {rofar to atteched draft) will conahiy eorich reglonal cooperstion
and cocrdination and result in informetion, knowledge shering and transfer of technisal
skit's in order 1o conrbie o ensuring the reglonal @ globsl savironmantal benefils,

Shoanely Yours,

Jens “syﬁ&%g«%‘m&gm
Spadial Regresertative of the Adminstrator
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Annex Il

Letter of coordination between SGP PAL and SGP Egypt
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Annex IV

SGP country strategy 2008-2010
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Annex V

GEF SGP operational manual
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Annex VI

TOR National Focal Group
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Annex VI

TOR Admin Assistant
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Administrative Assistant - Ramallah

Application Type : External Vacancy
Job ID/Title : Administrative Assistant
Category : Environment and Natural Resources Unit
Brand : ' UNDP
Post Level : ' SB/3

Application Deadline :

Duty Station : Ramallah

Type of Contract : Service Contract

Post Number :

(for 100 Series Contracts) e
Languages Required : Arabic, English
Starting Date :
(date when the selected candidate is
expected to start)
Duration of Initial Contract : One Year, with possible extension
Expected Duration of Assignment :
Background:

The United Nations Development Programme / Programme of Assistance to the Palestinian People
(UNDP/PAPP) is implementing the Small Grants Programme (Global Environment Facility) in the
occupied Palestinian Territory (oPt).

Under the direct supervision of the Project Manager, the Administrative Assistant will be responsible for
providing administration support to the Project Manager.

Description of Responsibilities:
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- Provide project administration and management support to the Project Manager and team in their daily
tasks. This includes but is not limited to: preparation of purchase orders, vouchers and vendors, drafting
letters and faxes in English and Arabic, copying, filing, editing, and formatting computer documents
central record keeping, data input and UNDP/PAPP systems follow-up and processing.

- Set up and maintain an organized filing system and establish document control procedures.
- Ensure prompt compiling, copying and distribution of all project reports.
- Liaise with UNDP/PAPP, counterparts and project staff to facilitate project requirements.

- Draft and prepare reports reflecting a high standard of English and proficiency in Word and Excel
computer applications.

- Assist with the translation of documents from English to Arabic.

- Assist in the monitering of schedules and timetables, including plan updates in cooperation with the
project manger.

- Review incoming operational and financial reports in terms of completeness and formal corraectness in
cooperation with the project manager.

- Maintain and update UNDP reporting schemes and matrices.
- Draft, edit and distribute minutes when requested.
- Liaise with the counterparts administrative managers on all issues related to the project

- Perform relevant duties as assigned
Competencies:

Corporate Competencies:

Demonstrates integrity by modeling the UN’s values and ethical standards

Promotes the vision, mission, and strategic goals of UNDP

Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
Treats all people fairly without favoritism

e @ o @

Functional Competencies:

Knowledge Management and Learning

e Promotes knowledge management in UNDP and a learning environment in the office through
leadership and personal example

e  Actively works towards continuing personal learning and development in one or more
Practice Areas, acts on learning plan and applies newly acquired skills

Development and Operational Effectiveness

e  Ability to assist in strategic planning, results-based management and reporting
e  Ability to assist in formulation and monitoring of management projects
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e  Solid knowledge in financial resources and human resources management, contract, asset
and procurement, information and communication technology, general administration

e  Ability to lead business processes re-engineering, implementation of new systems (business
side), and affect staff behavioral/ attitudinal change

Management and Leadership

Builds strong relationships with clients, focuses on impact and result for the client and
responds positively to feedback

Consistently approaches work with energy and a positive, constructive attitude
Demonstrates strong team work skills and negotiations ability

Demonstrates openness to change and ability to manage complexities

Leads teams effectively and shows monitoring as well as conflict resolution skills
Demonstrates strong oral and written communication skills

Remains calm, in control and good humored even under pressure

e @& @ o @ @

UNDP Certification programmes Procurement, HR, Accounting and Finance Qualifications:
Education:

High school degree. Specialization, diploma, or certificate in Accounting and Finance is desirable.
University Degree in Environmental Sciences or related field would be considered an asset.

Experience:

- 2 to 3 years of relevant administrative or program experience in a team environment, including strong
organizational and administrative skills. :

- Strong English communication skills (written and oral)
- Experience in the usage of computers and software packages (MS Word, Excel. Ect).

- Knowledge of spreadsheet and database packages, experience in handling of web based management
system.

- Experience with UN Agencies is an asset.

- Knowledge of UNDP’s Atlas system is an asset.

- Knowledge of UNDP's rules, regulations, and procedures is an asset.
Language Requirements:

- Fluency in English and Arabic, written and spcken.

“|UNDP/PAPP is an equal opportunity employer: applications from men and women will be
considered equally
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